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Kansas City EnErgy ProjECt:  
Working ToWard a More efficienT kansas ciTy TogeTher

The Kansas City Energy Project (KC CEP) is a local resource to help large buildings in the metro  

area improve their energy efficiency. The project supports innovative, practical solutions that cut energy  

waste, boost the local economy, reduce harmful pollution and keep Kansas City a leading region in the 

Heartland. We offer a variety of programs and technical assistance to support Kansas City building  

owners, operators and managers, consultants, contractors, and our local energy efficiency community,  

in their pursuit of improved energy efficiency.

For more information, please contact Jennifer Gunby,  
Kansas City Community Energy Program Manager at  
jennifer.gunby@imt.org or (816) 513-3473.

1. BEnChmarKinG & rEPortinG 

We encourage the benchmarking of a building’s energy 
consumption as the first step towards efficiency. Reporting 
information publically helps to understand a building’s energy 
performance and spur market demand for energy efficient 
buildings. This program includes education on ENERGY STAR’s 
Portfolio Manager Tool, working with local utilities to facilitate 
access to whole-building aggregate data and supporting 
Kansas City Missouri’s Energy Empowerment Ordinance.

2. EnErGy EffiCiEnCy

We assist buildings in their pursuit of improved energy 
efficiency by providing information on energy audits, retro 
commissioning, data management, and energy efficiency 
retrofits. KC CEP’s education and outreach efforts are 
supplemented by one-on-one technical assistance and  
a local Energy Vendor Database. 

3. BuildinG oPErator CErtifiCation

We promote the certification of building operators through 
several nationally recognized certification programs. Strong 
building energy performance can be achieved through  
efficient operations and maintenance and trained facility 
personnel, and certification programs are designed to provide 
the necessary training and support. 

4. EnErGy EffiCiEnt muniCiPal oPErations

We help cities lead by example throughout the community  
and reduce their taxpayer-funded energy consumption.

5. finanCial mEChanisms

We track and promote various financial incentives and 
programs available at the local, utility, state, and federal 
levels. KC CEP shares information on incentives and programs, 
coordinates with new programs, and works to address gaps in 
existing programs.

6. ChallEnGE ProGrams, rECoGnition & awards 

We host energy challenges to encourage energy efficiency 
improvements. The KC CEP also recognizes the top performers 
in our community and those who are committed to improving 
their buildings.

7. EduCation & outrEaCh

We offer technical workshops, seminars, and networking 
opportunities for the energy efficiency community on a regular 
basis. The KC CEP also maintains a blog to promote projects, 
issues, and activities of interest.

8. staKEholdEr inPut

We work with an Advisory Committee, local partners, and 
interested parties to ensure our program is accurately providing 
the energy efficiency resources needed in the community. 


